Mobility Management Coalition

Meeting Minutes


January 15th, 2009: 11:00am – 12:30pm

Area 1 Agency on Aging Conference Room

434 7th St. Eureka, CA

Purpose: Review list of planning documents. Discuss mobility management job descriptions.

Attendees: Linda Thompson, McKinleyville Community Collaborative; Christina Fritschi, A1AA; Larry Pardi, Arcata & Mad River Transit; Sienna Klein, Transit Action Southern Humboldt; Sylvia Jutila, American Cancer Society; Charlie Bean, Community Access Advisor.
	What
	Notes

	Literature Review
	What’s missing? Any questions? – will be complete by next meeting date

Noelle will email the literature review to Coalition for review.

	Mobility Manager Job Descriptions
	What is already being done by a local agency? How comprehensive do we want this position to be? What would benefit the transportation providers, social services agencies, and customers of existing Humboldt County transportation services (informal AND formal)?

HCAOG committees, including the Services Coordination Committee (SCC), the Social Services Transportation Advisory Committee (SSTAC), and the Transportation Advisory Committee (TAC) perform some coordination activities. Discussion focused on the efficacy of the coordination committees, especially the SCC & SSTAC in coordinating resources of both informal and formal transportation providers across Humboldt County. Members felt that the structure set-up could use assistance with coordination between other, non-represented informal transportation providers, the committees, and with other entities in the community. Coalition members recognized the importance of understanding how this position can be crafted to benefit transportation providers, users of existing services, the creation of new services (non-traditional especially), HCAOG, and others. 

Representation from HCAOG, HTA, & Caltrans are important to encourage as this effort moves forward. Prioritizing time and resources into creating this program will ensure success. Noelle will craft a DRAFT Humboldt County job description that will be sent out to the Coalition list and ask for feedback. Does it meet our needs? Is there something that is included that is already being done? What benefits involved agencies/organizations the most?

	Procuring Funding
	Quick brainstorm: Caltrans provided a handout at the Mobility Management Summit (attached below) that details some available funding sources. Can anyone add to this list? Would anyone like to research available funding pools for mobility management? Can we link it to other work being done (health-related, social services-related, etc) and be creative with those partnerships?

This topic should me held at the next meeting, especially while HCAOG representation is present. Understanding the funding sources is complicated. Questions: Can TDA funds be used for Mobility Management? Who can apply for what funding? Where should the position live?

	
	

	Close
	Next meeting date: January 29th


