Mobility Management Coalition

Agenda


December 18th, 2009: 11:00am – 12:00pm

Area 1 Agency on Aging Conference Room

434 7th St. Eureka, CA

Purpose: Review Visioning & Strategies from the Mobility Management Summit. Determine Scope of Work for next two months with current funding; begin draft SOW for future coordinator and development of the Mobility Management Program.
	What
	How and Outcomes
	When

	Opening
	· Review and clarify agenda

· Purpose of meeting.
	5 min

	Vision
	· Summary of Vision

· Confirm vision (see attached). Any thoughts, changes, questions?
	10 min

	Strategies
	· Summary of Strategies 

· Confirm strategies (see attached).  Any thoughts, changes, questions?
	10 min

	Scope of Work
	· RCAA has funding until the end of February 2010 to continue coordinating the current Mobility Management effort. What would we like to accomplish in the next two months? What is the SOW?

· 2nd SOW for Mobility Management program development. Discuss what the initial tasks should be. What of the Vision & Strategies informs this SOW?
	35 min

	
	
	

	Close
	· Summarize agreements

· Review next steps + agenda items for next meeting

· Next meeting date
	3 min


