Mobility Management – What is it?

Making innovative use of transit resources to respond to the demands of customers, which may include:

· Providing non-traditional services such as vanpool, rideshare or demand-responsive services;

· Implementing technologies that increase travel options or convenience;

· Providing information on all modes and ridesharing at a single call center; or

· Influencing land use in favor of transit.

(From the American Public Transportation Assoc.)

Update to the California Transportation Plan 2025

Strategic Growth Plan - GoCALIFORNIA – Mobility Action Plan
http://www.dot.ca.gov/hq/tpp/offices/osp/ctp2025_files/ctp01.pdf
Mobility Action Plan (MAP) Phase I Implementation Study

http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/Interagency/mapfactsheet071409.pdf
Elderly and Disabled Specialized Transit Program (FTA 5310)
http://www.dot.ca.gov/hq/MassTrans/5310.html
Fact Sheet and Timeline (2009): http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/5310/09factsht100109.pdf


This capital grants funding program was established by the Federal Transit Administration (FTA Section 5310) for meeting the transportation needs of elderly persons and persons with disabilities in areas where public mass transportation services are otherwise unavailable, insufficient, or inappropriate. It allows for the procurement of accessible vans and busses; communication equipment; mobility management activities; and computer hardware and software for eligible applicants.

The final FTA Circular, (FTA C 9070.1F, effective May 1, 2007) incorporates provisions of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). This requires projects selected for funding be derived from a locally developed, coordinated public transit-human services transportation plan and that the plan be developed through a process that includes representatives of a public, private, and non-profit transportation and human service providers and participation by members of the public.

The procurement element of this program works in partnership with the California Department of General Services, Procurement Division, to provide a State contract for the purchase of paratransit buses that will meet the transportation needs for successful grantees under Section 5310. In addition, public agencies are able to purchase off the contract and benefit from the economies of scale of a large group procurement. For questions and comments contact this office at 1-888-GRANT16/1-888-472-6816.

Eligible Applicants

Private nonprofit corporations or public agencies where no private nonprofits are readily available to provide the proposed service or that have been approved by the State of California to coordinate services for elderly persons and persons with disabilities.

Funding Availability

Approximately $12.6 million is available in the federal fiscal year 2009. Agencies receive up to 88.53% in federal funds and provide at least 11.47% in local match. 

Program Requirements

Successful applicants enter into a project agreement with Caltrans that stipulates the terms and conditions under which the equipment must be procured and operated. The agreement remains in effect until the project is terminated and formal disposition of the equipment has been made with the approval of Caltrans in accordance with Federal grant standards. Section 5310 grantee agencies are required to furnish quarterly report on the use of their Section 5310 equipment. Caltrans also makes biennially inspections of local projects to verify the condition and appropriate use of the equipment.
Funding Selection Process

Projects are awarded through a competitive application process. Regional transportation planning agencies score projects from their region utilizing the California Transportation Commission (Commission) adopted project-scoring criteria and send a scored list of their projects to Caltrans. Caltrans forwards the regional lists to the State Review Committee (SRC) which supplies a draft statewide prioritized list based on project scores calculated by the regions and determine a "cutoff point" (score) on the draft list based on the Commission's adopted criteria. The committee rescores any projects that are incorrectly scored by the regions and creates a statewide-prioritized list of projects representing 110% of the estimated available funds. The SRC holds a staff level hearing for all stakeholders to discuss the statewide-prioritized list and hear any appeals on technical issues. The SRC submits a final statewide-prioritized list to the Commission. The Commission holds a public hearing to discuss the prioritized list, overall program policies and adopts the prioritized list.

Rural & Small Transit -- FTA Section 5311

http://www.dot.ca.gov/hq/MassTrans/5311.html
FAQs: http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/5311/FAQ.pdf
Program Overview

Section 5311 is a non-urbanized area formula funding program authorized by 49 United States Code (U.S.C) Section 5311. This federal grant program provides funding for public transit in non-urbanized areas with a population under 50,000 as designated by the Bureau of the Census. FTA apportions funds to governors of each State annually. The California State Department of Transportation (Department) Division of Mass Transportation (DMT) is the delegated grantee.

5311 funding is apportioned as follows: 

· 75% Regional Apportionment -- is distributed to non-urban areas based on population through Transportation Planning Agencies (TPA) whose county or region contains a non-urbanized area as identified by the United State Census Bureau. This Regional Apportionment is based on the population. The TPA submits a Program of Projects that identifies subrecipients and projects to receive Section 5311 funds in their planning area by December 31st of each year. The subrecipient must complete and submit a Section 5311 Program Application, including all required other submittals by the appropriate deadline. 

· 15% Intercity Bus Program -- is apportioned to the Intercity Bus Program (FTA 5311(f). For more information contact Fred Lenhart at (916) 654-7601, or Brady Tacdol at (916) 654-3860. 

· 10% State Administrative Expenses-- is distributed to administer both the 5311 & 5311(f) grant funding programs. 

Guidance regarding the Section 5311 program is provided in the Section 5311 Handbook and Guide. DMT Headerquarter's staff administer and manage the two federal grant programs: FTA Section 5311, which promotes public transit in the non-urbanized areas of the state; and FTA Section 5311(f) which promotes intercity transit in the non-urbanized areas of the state. Staff are available to provide assistance according to the following District map. In addition, DMT has personnel in eleven local District offices (District Transit Representatives) who are responsible for overseeing the Section 5311 programs at the local level by providing planning and technical assistance to transportation planning agencies (TPA) and transit operators.

BNA, Inc. Transportation / Environment Alert – March 2009

http://pd.dot.ca.gov/env/library/ETAP/ETAP11-27.doc
Smart Growth Group Urges States to Direct Stimulus Funds beyond New Highway Projects

States and cities should devote funds aimed at stimulating the economy to a broad range of transportation solutions, going beyond new highway construction, according to a report issued by Smart Growth America. 

The report, Spending the Stimulus: How Your State Can Put Thousands Back to Work by Jumpstarting a 21st Century Transportation System, is part of a campaign launched by the group to increase awareness regarding how states may spend Surface Transportation Program (STP) funds provided by the American Recovery and Reinvestment Act (ARRA).

“By sending the bulk of transportation stimulus spending through STP, the ARRA gives states many job-creating investment options other than building new highways,” the report said. “STP funding can also be used for making long-overdue repairs to roads and unsafe bridges, upgrading and expanding public transit, improving intercity rail, making streets safer, and more.”

While new highways may be good investments in some places, the report added, “a state decision-making process that excludes everything but highways by misunderstanding or mischaracterizing the law, and/or that leans on new highways before fixing the highways it is already responsible for, almost certainly guarantees that money will be wasted and community needs unmet.”

The report recommends the following categories of “investment types” and projects for which states and cities may choose to direct their stimulus funds:

Investment Type: Fix It First
1. Repair roads, bridges, transit facilities, buses, and passenger rail tracks and stations
2. Maintain federal and state highways to save money and prevent future problems.

Investment Type: Upgrade and Expand Public Transit
3. Support transit service to meet increased demand
4. Increase road-based transit in urban centers by investing in express busways, bus rapid-transit, and restoring streetcar service where tracks are in place
5. Build more trains and lay more track via Small Starts and New Starts Programs
6. Start building next generation of high speed rail
7. Increase commuter rail service in metropolitan areas
8. Retrain the DOT workforce

Investment Type: Support Active Options for Getting Around 
9. Create streets that help everyone get around: support cars, buses, bikes and pedestrians, and expand safe routes to school
10. Increase pedestrian and bicycle routes
11. Build trail systems on disused rail and canal corridors and along utility corridors

Investment Type: Make Commuting and Freight Movement Easier, Safer and More Efficient 
12. Provide more routing choices and diffuse road traffic through the system.
13. Implement congestion management programs
14. Improve traffic signal operations and fund programs to reduce single occupancy vehicle travel
15. Improve freight connections among trains, boats, and planes in commercial areas
16. Reduce road-related sewer and stormwater overflows

Investment Type: Strengthen Communities and Enhance the Quality of Life 
17. Enable mixed-use, mixed-income communities near transit stations
18. Bring communities into compliance with the Americans with Disabilities Act
19. Fund planning in metro areas that connects transportation to land use
20. Expand wildlife habitat by increasing wildlife crossings in areas with old highways

For each type of project, the report provides examples of projects that already are in line to receive stimulus funds.  The report may be accessed on the Smart Growth America website at the following link: http://stimulus.smartgrowthamerica.org/wp-content/uploads/2009/03/20-projects-report-compressed.pdf.

United We Ride Mobility Management Strategies

http://www.unitedweride.gov/1_8_ENG_HTML.htm
TCRP (Transit Cooperative Research Program): Strategies to Increase Coordination of Transportation Services for the Transportation Disadvantaged

Last Modified Date: 9/8/2009
http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_rpt_105.pdf
Trends and Goals (from the above-mentioned article)

· Coalition Building - A broad-based coalition has the highest chance of achieving its goals. In order to attract a wide range of participants, the transportation services advocated by the coalition should be available to as many rider groups as possible.
· Funding or sponsorship are critical coalition-building tools. Early on, partners should identify a means of underwriting expenses such as meeting space, transportation, administrative tasks and items, and information dissemination.

· A key element is the existence or development of trust among coalition participants and    with potential partners. Building trust involves investing time, developing an effective means of communication, and listening to the needs and concerns of partners with an open mind, so that a balance between special interests and group goals can be attained.

· The support of state and local elected officials and representatives of federal agencies is also extremely helpful. Adequate research and data are needed in order to enlist the cooperation and assistance of such individuals. Decision makers have many competing demands for their limited time.

· Building trust, enlisting additional coalition participants, gathering data, and planning actions all require an investment of time, but are critical elements of a fruitful coalition.
· Leadership – at both the local/regional and state levels—is a key to the success of a transportation coordination initiative.

· The success of coordination efforts continues to be linked to the involvement of a local champion, at least in the initial stages of development and implementation. The vision, dedication, perseverance, and hard work of such an individual (or individuals) were noted in many case study interviews as invaluable contributions to the implementation and success of a coordination strategy.

· Leadership at the state level was also identified by a number of case study sites as a crucial factor. State leadership may take several forms:

Encouragement and support

A state-level coordination initiative

Policy or procedural changes to make coordination more feasible

Funding to implement or operate coordinated services

· Lead Agencies - Successful coordination initiatives are led by all types of entities—transit providers, state or local-level human services agencies, Metropolitan Planning Organizations

(MPOs), state DOTs, and private nonprofit organizations. The experiences of a number of the case study sites suggest that coordination efforts do not need to be initiated by transit providers. In fact, in some cases, efforts are more successful when an entity other than the local transit agency takes the lead role. With the transit agency as an equal partner to other participants, a coalition can more easily broaden both its agenda and support for its efforts among decision makers. When a human services agency or planning organization leads a coordination effort, the mistrust that participants may have of the transit provider—based on fears that it will encroach on other agency functions besides transportation, promote its own agenda, or transfer responsibility for providing transportation services to other entities—can be neutralized. Finally, coordination partners may be more willing to discuss transportation needs if by doing so they do not appear to be criticizing existing services.

· Federal Programs as Catalysts for Coordination
· State-Level Coordination Initiatives
· Transportation and human services agencies need to become involved in the various planning processes that are used to make transportation decisions.

· Adequate planning is a necessary foundation for a successful coordination initiative.
· Program evaluation is essential.
· Public and private foundations and other nontraditional funding sources can be resources for local organizations that are planning or implementing coordination activities.
CURRENT COORDINATION CHALLENGES

· Sustainability

· Building Trust

EPA -Rural and Native American Funding

http://www.epa.gov/smartgrowth/topics/rural_native_funding.htm
National Forest-Dependent Rural Communities (USDA/Forest Service): 
The program provides accelerated assistance to rural communities faced with acute economic problems associated with federal, state or private sector resource management decisions and policies, that are located in or near a national forest, and that are economically dependent upon forest resources. Assistance is extended to these rural communities to help them develop strategic action plans to diversify their economic base and to improve the economic, social, and environmental well-being of rural areas. Contacts: regional or local office, 202- 205-1657
http://www.epa.gov/smartgrowth/topics/transportation_funding.htm
Transportation and Community and System Preservation Pilot (FHWA): 
This program provides funding for planning grants, implementation grants, and research to investigate and address the relationship between transportation and community and system preservation. States, local governments, and metropolitan planning organizations are eligible for discretionary grants to plan and implement strategies that improve the efficiency of the transportation system, reduce environmental impacts of transportation, reduce the need for costly future public infrastructure investments, ensure efficient access to jobs, services and centers of trade, and examine development patterns and identify strategies to encourage private sector development patterns which achieve these goals. Contacts: Susan Petty, 202-366-1371

Transportation Enhancements Program (FHWA): 
Transportation enhancements are transportation-related activities that are designed to strengthen the cultural, aesthetic, and environmental aspects of the Nation's intermodal transportation system. The transportation enhancements program provides for the implementation of a variety of non-traditional projects, with examples ranging from the restoration of historic transportation facilities, to bike and pedestrian facilities, to landscaping and scenic beautification, and to the mitigation of water pollution from highway runoff.
Transit Enhancements (FTA): 
This program funds projects designed to make mass transportation service more attractive and easier to use. 

New Starts (FTA): 
The purpose of this program is to increase the capacity of public transportation systems. Projects eligible for FTA Section 5309 New Starts funding include any fixed guideway system that uses and occupies a separate right-of-way, or rail line, for the exclusive use of mass transportation and other high occupancy vehicles, or uses a fixed catenary system and a right-of-way usable by other forms of transportation. This includes, but is not limited to, rapid rail, light rail, commuter rail, automated guideway transit, people movers, and exclusive facilities for buses (such as bus rapid transit) and other high occupancy vehicles. 

Transit Capital Investment Grants (FTA): 
This programs funds: (1) new rail or bus systems; (2) improvements to, or maintenance of, existing rail and other fixed guideway systems; and (3) bus system upgrading. 

Urbanized and Non-Urbanized Area Formula Grants (FTA): 
The Urbanized Area Formula Grants Program provides funding for transit capital projects, such as buses, and for operating expenses to urbanized areas with a population of 50,000 or more. Funds are apportioned by a formula based on population, population density, and other factors associated with transit service and ridership.
Joint Development Policy and Funding Opportunities (FTA): 
FTA grantees may use FTA financial assistance for joint development projects that are physically or functionally related to transit or that increase transit ridership in a transportation corridor. Such projects may include disposing of land for nearby real estate development, preparing land for development, providing enhanced access, and developing on-site community services such as dependent care, health care, public safety, or commercial conveniences.

Transportation Development Act

http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/TDA4-7-2009.pdf
Interagency Coordination (TDA)

http://www.dot.ca.gov/hq/MassTrans/Interagency-Coordination.htm
2006 Mobility Action Plan
http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/Interagency/2006map.pdf

